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In attendance: School Board members Bob Ouellette and, Jim Miller and Tracey Kolb. 

Administration: Superintendent Dr. Christine Tyrie, Business Administrator Terry Wiggin and 

Special Ed Director Anne Kebler  

Principal Jerry Gregoire  

Public: Brennan Peaslee, Deb Wilson, Burleigh Hastings, Gerald Hastings, Kimberly Hastings, 

Annie Robbins, Jenn Kuehl, Holly Leighton, Jeff Boynton, Julie Crowley, Jennifer McCauley, 

Bonnie Dodier, Cindy Akers, Conrad Tremblay, T. St. Laurent, Chris Soule, Penny Huckins, 

Lori Jerram, Holly Leigh, B. Arnold, Sandy Johnson, Debra Wilson, Nannette Clark, Jeanne 

McEvoy, Relf Fogg, Julie Ross, Donna Martineau, Shane Krafton, Annie Robbins, Tara 

Mckenna, Kenneth Leigh, Toni Gagnon, Skip McEvoy, Jim Lampron, Evan Rosset from WC 

Cressey and Niko Giokas ClearView TV3. 

Mr. Ouellette opened the School Board meeting at 5:02. 

Amendments 

Amendments were made to the agenda prior to the meeting and new agendas passed out. 

Public Comment 

Mrs. Kimberly Hastings read a prepared statement containing what she, as the health teacher 

teaches students. Mrs. Debra Wilson Reiterated the importance of a health teacher and asked that 

the Intervention Specialist not be cut. Ms. Toni Gagnon warned that there would be a mass 

exodus of staff if the Assistant Principal, the main disciplinarian’s job was cut. Mr. Burleigh 

Hastings stated the importance of health. Mrs. Jennifer McCauley said it was impossible to go 

backwards and Mr. Gregoire was doing a good job. Ms. Donna Martineau said there was no way 

one person could run the building and the Assistant Principal was more than a disciplinarian. 

Mrs. Sandy Johnson said keeping the position would add $34 to a tax bill on a $250,000 house. 

Ms. Jenn Kuehl said with a half time Assistant Principal/half time Instructional Coach 

performance and behavior would suffer. Mr. Gerry Hastings talked about the difference in kids 

now compared to when he was younger and with the drug problem the position should be going 

up not down.  

Consent Agenda 

Mr. Miller made a motion, seconded by Mrs. Kolb, to approve the Consent Agenda. (Vote 3-0) 

Board Correspondence 



 

 

Action Items 

Bus Contract to Lease 

Mr. Evan Rosset of WC Cressey and Ms. Brenna Peaslee joined the Board at the table and 

explained that there were two buses out of commission that were not worth repairing. They are a 

2007 and a 2008. It was decided that a bus was needed immediately. Mr. Rosset explained the 

three year and the five year lease contracts. The expendable trust cannot be used to lease a 

vehicle. There would be no penalty for early payment and there is a non-appropriation clause in 

both contracts. Mrs. Kolb pointed out the additional $4.000 it would cost for the five year lease. 

Mr. Wiggin said the five year makes the most sense from a cash flow basis. The district could 

take possession of the bus and not make a payment until July. The Board would have to waive 

the purchasing policy in order to sign the lease immediately. If the Warrant Article passes for 

$75,000 adding to that the money already in the Expendable Fund would be $140,000, enough to 

purchase the bus in July and still have money in the Fund to continue to build so that the Board 

would always pay cash for buses and save interest charges. Mr. Wiggin said the savings in the 

Repair line would cover the first lease payment.  

Mr. Miller made a motion, seconded by Mrs. Kolb, to waive policy DJE (Bidding Requirements) 

for the purpose of purchasing or leasing one or more school buses. (Vote 3-0) 

Mr. Miller made a motion, seconded by Mrs. Kolb to enter into a contract with WCC Cressey as 

per the document for the five year term. Mr. Miller made a motion to amend his motion to 

include, to authorize the Business Administrator to sign said lease. The motion was seconded by 

Mr. Kolb. (Vote 3-0).  

High School Lottery 

Dr. Tyrie explained to the audience why we have a lottery and how it works. She then drew 

numbers corresponding to the names on her sheet of paper to fill the open eight slots from the 

nine candidates.   

Literacy Plan for Improving Student Achievement-(Superintendent Report) 

Dr. Tyrie unveiled her plan to improve student achievement which focuses on reading. There is 

data that says that we can do better than we now are in reading. The DOE says we fall into the 

category of a chronically under-performing school. We have been a Focus School for some time 

and have received money for interventions but Dr. Tyrie believes that the whole school should be 

involved. The remainder of the school year will be spent on organization and structure days, 

times and energy in a very focused way. The plan runs from 2019 to 2024. She explained what 

grades k-4 and grades 5-8 would focus on. A writing proficiency plan will also be developed. 

She read the five year goals. The plan is to pilot a literacy block. The staff felt this could be done 

with a lot of work to make sure we are moving in the same direction. The very last bullet focuses 

on an Instructional Coach who would receive training and play a major role in grades K-3. 

Instructional coaching is intensive individualized professional learning to improve instruction. It 

is non-evaluative professional relationship between the instructor and the teacher. The district 

tried in the past to hire an Instructional Coach but could not find the right person. The person 

who does this job has to have the trust and confidence of the teachers. The feedback received 



 

 

about the wonderful job the Assistant Principal was doing and that he was trusted and respected 

by the staff. When asked, the Assistant Principal said he would dive into this and that he really 

wanted to be a part of making this a successful effort. Dr. Tyrie is convinced that The AP has the 

commitment to make this a success. This would take up maybe 40% of his day. Dr. Tyrie, Mrs. 

Kebler, Mr. Gregoire and Mr. Lampron would all be part of this plan going into classrooms. If 

you don’t close the gap by the end of third grade the chances of that happening are very small.  

Mr. Miller commended Dr. Tyrie on the great new approach but had questions on the funding. 

Mr. Miller asked if we were a Focus School because of test scores and that is correct. Mr. Miller 

mentioned House Bill 1497 where the State could intervene and we could lose some local control 

so this plan is imperative. He also asked if the testing was geared toward Common Core and does 

that affect scores. It was explained that there will be a brand new test this year and that whether 

it’s Common Core or not there isn’t much difference in standards except perhaps the way math is 

taught. A sizable grant was received because we are a Focus school. Dr. Tyrie called the DOE to 

ask if the money could be used for an Instructional Coach and they thought that was a wonderful 

idea. The grant runs out at the end of the year. It is quite likely that we will receive another one 

for the next school year but Dr. Tyrie would feel more comfortable if the money was in the 

budget. Some can be funded from Title 11 also because that is for Professional Development. 

Mr. Gregoire talked about the importance of an Instructional Coach and that this was a non-

evaluative position. He is willing to get behind this and see how it works.  

Mr. Ouellette made a motion, seconded by Mrs. Kolb, to recommend and support to the Budget 

Committee to reinstate the Assistance Principal’s job to full time. (Vote 3-0) 

Preschool Tuition 

Mrs. Kebler handed out a report from the Preschool Committee and an update about Spaulding. 

The Preschool Committee has been working since last October on moving the special education 

program into an early childhood education program and the best way to proceed with the 

preschool program to have the least restrictive environment. Right now the program can 

accommodate 12 students. An early Childhood program could accommodate 25 students but the 

committee feels this is too many. They hired a consultant with IDEA money. They feel that the 

amount of tuition the district pays is the problem at $240 a month for four day weeks. This 

program should have the same number of identified students and non-identified students and that 

is not happening. Mrs. Kebler gave the board a sheet with examples of what other districts 

charge their non- identified students. Also the current action plan is attached. She asked the 

Board to take it home, give it some thought to determine the tuition rate. She asked the Board to 

read the report and she will answer questions at the next meeting. Mr. Ouellette asked if she had 

a recommended dollar amount and she said $65 to $75 a month for the two day program and 

$100 to $140 a month for the four day program. Mrs. Kebler asked that the Board consider 

appointing a member to this committee. Next she reported on Special Ed at Spaulding, IEP 

compliance and monitoring. The DOE, Wakefield and Spaulding met to discuss concerns about 

implementation at Spaulding. The Special Ed team will continue to meet monthly. They 

discussed non-compliance. If the problems are not corrected than IDEA funds could be 

redirected by the state. Mrs. Kebler will find out if this affects Wakefield or Spaulding. She said 

we are putting the ownership on Spaulding to become compliant. Mrs. Kebler told the Board that 



 

 

the SPED numbers have gone down since her fall report. Mr. Miller asked if services were not 

being given by Spaulding. Mrs. Kebler replied that it was more about the IEP’s not being 

followed. Mr. Miller asked if we pay extra for additional services for Special Ed students at 

Spaulding. Mrs. Kebler said we want to make sure the students receive what they need. Mr. 

Miller asked if there was a system in place to monitor the students. Mr. Kebler said this is done 

monthly and also a parent meting yearly.  

FY19 Budget Consideration for Public Hearing 

No additional funds are needed for the new bus lease. Mr. Williams made a request to outsource 

a part-time custodial person. Mr. Wiggin will talk with Mr. Williams about his proposal. 

Currently the budget is $89,930 lower than the FY18 budget. Looking at Wakefield assessed 

valuation one penny raises approximately $9,000. Mr. Miller questioned the amount it would 

cost if the Board decided to restore the Health Teacher position to full time. Dr. Tyrie will check 

the figures. Mr. Miller asked to discuss the other two positions that were cut. Mr. Miller 

apologized for just looking at numbers on a piece of paper. He feels that for some, this health 

teacher is the only life line they have. He said he didn’t consider who was being served and how 

that cut would affect them.  He would like to keep this position until we know we have a better 

way which he could support. Mrs. Kolb would like to restore the position. Mr. Ouellette believes 

that it is a needed position after hearing that she is meeting with all students and what she does.  

Mrs. Kolb made a motion, seconded by Mr. Miller, to recommend and support to the Budget 

Committee to reinstate the Health Teacher’s job to full time. (Vote 3-0) 

Mrs. Kolb said it may be beneficial to include the reading teacher in the new Literacy Plan. Mr. 

Ouellette thanks all those who were at tonight’s meeting for supporting the administration and 

adding all these positions back again.   

Mr. Miller made a motion, seconded by Mrs. Kolb, to recommend and support to the Budget 

Committee to reinstate the Reading Teacher’s job to .82 time. (Vote 3-0) 

Informational Items 

Food Service Update-Business Administrator’s Report 

Mr. Wiggin said we had a review of food service. It was not a good one. Training was the 

biggest thing. There are events that Mr. Wiggin said our food service people would attend. 

NutriKids is still housed in Milton and we are accessing it remotely. Mistakes have been made 

and there are Free and Reduced issues. There is a concern over negative balances and the 

collection agency. Mr. Wigging suggested if someone becomes eligible for Free and Reduced 

that they should be forgiven their debt. The Wellness Policy needs some revisions. The 

purchasing policy needs to be tightened up. He will have a meeting with Fresh Picks. There are 

twenty three requests for corrective action and ten suggestions for technical services.  

Maine 941, NH Retirement System-Electronic Payment 

The New Hampshire Retirement System and Maine State Taxes no longer accept checks. 

Payments will need to be made electronically. Upgrading of the SAU accounting system is 

ongoing. 



 

 

Mr. Miller made a motion, seconded by Mrs. Kolb, to approve electronic transfer payments to 

NHRS and State of Maine 941; the Wakefield School Board to receive reports of such payments 

within fourteen business days of such payment being made. (Vote 3-0) 

 

Public Comment 

Mr. Chris Soule wanted to advocate his support for the Assistant Principal. He said cutting the 

position would not be responsible way to allow the building to operate. He thanked the Board for 

the decisions they made for the health and reading teachers. Mrs. Jeanne McEvoy thanked the 

board for their decisions. Ms. Donna Martineau thanked the Board for reinstating the positions. 

Mrs. Debra Wilson asked cost of the bus lease per month and where the money was coming 

from. Dr. Tyrie will speak to her after the meeting. Mrs. Kimberly Hastings praised the Board for 

their leadership. Shane Krafton asked about the Assistant Principal’s job for next year.  

Mr. Miller made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 7:04 (Vote 3-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 


